
ASCCP. 

AFRICA SUPPLY CHAIN CONSULTING POWERHOUSE 

Connecting Possibilities. Delivering Growth. 

ABOUT ASCCP 

ASCCP is a pan-African supply chain consultancy with over 30 years of on-the-ground industry experience. We connect 

people, processes and possibilities to build resilient supply chains that drive Africa forward — combining certified 

expertise, a first-class engineering background and deep experience across African regulatory and logistics 

environments. 

Founder & Director: Stephen Makau 

CREDENTIALS & EXPERIENCE 

30+ years 

Experience across African 

markets 

CPIM 

Certified in Production & 

Inventory Management 

Certified 

International Supply Chain 

Manager 

First-class 

Engineering background 

SERVICES 

Supply Chain Mapping 

Mapping across a wide range of industries to expose 

bottlenecks and opportunity. 

Cost Optimization 

Cost optimization and process improvement that protects 

margin without sacrificing service. 

Personnel Capability Development 

Training programs that build strong, confident supply chain 

operators. 

ERP Integration & Management 

ERP and management-system integration built for scale. 

Customs Consultancy 

Decision processes engineered to fit customs and supply chain 

requirements. 

Emerging Supply Chain Design 

Mapping and supply chain design built for what comes next. 

SPECIALTIES 

▪  Demand Planning Training / ERP Integration ▪  Supply Planning Training / ERP Integration 

▪  Warehousing Operations ▪  Supply Chain Operations into Africa 

▪  Customs Management Consulting ▪  End-to-End Supply Chain Training / Examination 

▪  Logistics Management into Africa: Marine / Road / Air  

INDUSTRIES WE SERVE 

Manufacturing 

Late inbound materials, excess stock and line stoppages — 

planning, inventory policy and ERP aligned so production runs 

to plan. 

Retail & FMCG 

Stock-outs on fast movers, slow stock and costly distribution — 

tighter forecasting, replenishment and warehouse flow. 

Mining & Resources 

Remote sites, long lead times and customs delays — resilient 

inbound logistics and customs-ready processes. 

Agriculture 

Seasonal peaks, perishables and thin margins — storage, 

transport and export flows planned to reduce spoilage and 

delay. 

Energy 

Critical spares, project cargo and strict compliance — better 

procurement-to-delivery visibility and spares availability. 

Government & NGOs 

Procurement rules, donor timelines and hard-to-reach 

locations — transparent, auditable supply chains and trained 

teams. 

CONTACT 

EMAIL 

s.makau@africasupplychainconsulting.com 

WEBSITE 

africasupplychainconsulting.com 

BASED IN 

Nairobi, Kenya 

 


